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The Work So Far
We always planned to complete the project in two or 
three phases. 

In 2025 we completed work on the Parish Hall and 
Children’s Ministry space. It’s now beautiful, practical, 
safe, and has enabled our ministry to grow. 

In 2026 we renovated the Balcony, re-grading the pews 
to make it safer, adding new lights, windows and doors 
to make it brighter and more efficient, and changing the 
carpet so the theme of the red staircase could be carried 
more consistently throughout the whole building.

Working in stages has enabled us to learn a lot about our 
building as we go. For example, we now know a lot more 
about how our ceilings were constructed and what must 
be done now to prevent future collapse so that we can 
address these problems now at the lowest expense. It’s 
also enabled us to improve our designs, or make savings 
as we’ve gone, and to take lots of feedback from you. 

Many of you have commented that you would still like to 
see at least a pew in the Chancel, and that the pattered 
carpet in the original rendering did not quite work. 
You’ve also said the flexible lighting in the Parish Hall 
from the sconces would be a great thing to bring into 
our worship space for services where low light is desired. 

Learning As We Go

The Design Brief
	 maintain the feel of a home, while improving 

	 function, accessibility, safety, and décor

 	 create an integrated theme throughout all 

	 spaces utilizing colors, materials and  

	 architectural features consistently

  	 address deferred maintenance

  	 design in such a way as to allow for further 

	 expansion in the future
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The Issues: poor sound, lighting, décor, thermal efficiency, storage, visibility,  
functional space, flexibility, accessibility, and safety. 

The Plan: create a level floor, move the communion rail so that everyone can access it  
without any steps or awkward bottlenecks, replace the windows, carpet, sound system,  

and lights; simplify the arrangement of the chancel so that it’s more flexible and everyone  
can see; update the organ and re-purpose some of the space to increase storage.

The Sanctuary:
Disrupted & Divided Worship

Architectural rendering of the improved Sanctuary.
Some issues to be addressed.



We are now agonizingly close. If everyone who has pledged so far completes their 
giving, we are just $300,000 short of funding it all. 

We have also grown as a congregation by quite a bit in this time. In fact we are 
now 50% larger by attendance than when we began. We could easily raise  
the full amount that we need if everyone who has joined since the first campaign 
were to join in at a similar level or if those who have already given would be willing 
to extend their giving by another year. 

Please pray, talk about it with those at home, and let us know if you are able to 
give. We would like the process of seeking commitments to be complete by  
October 15, 2026 and for all funds to be collected by October 15, 202. 
This will enable us to complete the project before Fall 2027.

Process: Receiving the Funds & Project Timeline

Sanctuary 

General Construction:	 $410,000

Windows, Door, A/V,  
Security & Carpet:	 $189,000

Refinish pews & retable,  
new chancel furniture:	 $82,000

Organ	 $70,000

Total	 $751,000

Cost Breakdowns
Does not include 20% contingency.

We knew when we started in 2020 that we needed to raise approximately $1.2 million to complete all of the planned 
renovations, but we also felt strongly that our campaign should be modest and brief because “each one must give as 
he has decided in his heart, not reluctantly or under compulsion, for God loves a cheerful giver” (2 Cor. 9).  

With this modest approach, we initially raised about $500,000 which was enough for one room but in 2024 the Vestry 
felt the Spirit nudge us to write a letter asking us to imagine what if: our investments grew, our congregation grew and 
new people gave, we received a legacy gift, the school contributed, or we made a surplus at the end of the year. And 
then each of these things happened until our building fund almost had enough! 

Since then costs have increased, we’ve been improving the designs, and fixing problems as we’ve found them  
when it’s made the most cost-effective sense. One example of this is the ceiling in the Sanctuary—the work on the 
Balcony revealed that the fastening system is failing due to it’s age, so we should address this now. Additionally, due to 
some recent water damage in the organ chamber, one-third of the pipes are no longer functioning. 

Funding: Incredible Provision from God


